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2024 Strategic Planning Meeting                       August 21, 2024                                     10:00 AM-3:00 PM 

 

Present: Mayor Krause and Councilmembers Terilli, Bogenrieder, Patterson, Penn and 

Burnette. 

Also Present: City Administrator Cheryl Venable, City Clerk Nicole Sapp, PD Personnel 

Jessica Robertson, Director of Public Works Brett Day, Director of Planning & 

Government Services for Northeast Georgia Regional Commission Mark Beatty, and 

Historic Preservation Planner for Northeast Georgia Regional Commission Jody 

Graichen. 

 

I. RECAP 

 

II. ECONOMIC DEVELOPMENT 

Discussion of how to cater economic development initiatives around infrastructure and 

determination of economic development goals  

 

Break for Lunch 

 

III. PARKS AND RECREATION 

Define parks and recreation needs / discuss potential grant opportunities.  

 

IV. CONCLUSION 
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